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Slow ideas: some innovations spread fast. How do you speed the ones that 
don’t?

We yearn for frictionless, technological 
solutions. But people talking to people is still 
the way that norms and standards change – 

by Atul Gawande.

Change occurs when we sense the need

It is critical to understand existing norms

Personal connection accelerates adoption

 Atul Gawande. Slow Ideas. Some innovations spread fast. How do you speed the ones that don’t? . Annals of Medicine July 29, 2013 Issue. 

@Magda V
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https://www.newyorker.com/contributors/atul-gawande
https://www.newyorker.com/magazine/annals-of-medicine
https://www.newyorker.com/magazine/2013/07/29
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Potential of digital health to improve health systems’ performance
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Change is hard…

1) Kevin A Schulman, Toward an Effective Innovation Agenda. n engl j med 380;10 nejm.org March 7, 2019
2) Sikka R, Morath JM, Leape L. The Quadruple Aim: care, health, cost and meaning in work. BMJ Quality & Safety 2015;24:608-610.
3) Thomas Bodenheimer, Christine Sinsky. From Triple to Quadruple Aim: Care of the Patient Requires Care of the Provider. Ann Fam Med. 2014 Nov; 12(6): 573–576. doi: 10.1370/afm.1713

The health sector has 
successfully implemented 

many technical innovations 
(laparoscopic surgery, gene 

sequencing, 
immunotherapies…)

The Quadruple Aim is widely accepted as 
a compass to optimize health system 

performance. [2,3]

Investments in digital 
technologies have largely 

failed to lead to 
meaningful 

improvements along the 
axes of health care’s 
“quadruple aim”. [1]
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Reason 1. Identifying the NEED

• A true innovation agenda in health care requires 
a focus on services rather than resources in 
designing high-value care and high-quality 
patient experiences. 

1) Christensen CM, Hall T, Dillon K, Duncan DS. Know your customers’ “jobs to be done.” Harvard Business Review. September 2016: 54-62 https://hbr.org/2016/09/know-your-customers-jobs-to-be-done
2)  James Shaw et all. Beyond “implementation”: digital health innovation and service design. npj Digital Medicine (2018) 1:48 ; doi:10.1038/s41746-018-0059-8

• Organizations should not ask customers 
which existing products they prefer. Instead, 
they should work to understand customers’ 
underlying needs and then work to satisfy 
those needs.[1]

https://hbr.org/2016/09/know-your-customers-jobs-to-be-done
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Reason 2. The complexity of the Healthcare sector

Source: ECHAlliance
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Reason 3. It is not about technology but…

What and how an organization 
creates and delivers value

Value based healthcareBusiness Model

Lower Cost

Better 
Care

Better 
Health

“Who will pay for it?” 
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DKV’s firm commitment to promote 
innovation in digital health.

DKV Digital Health Innolab

DKV Digital Health Innolab

To contribute to the achievement of 
an optimal health through the use of 
technological and digital resources at 
our disposal.



Encourage the 
implementation of solutions 
to improve the health and 
well-being of the population.

The aim is…

¿Qué?
To promote research, development 
and innovation in digital health.



https://www.who.int/news-room/q-a-detail/determinants-of-health
https://www.goinvo.com/vision/determinants-of-health/ 
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Innolab focus on the determinants of health 

Environmen
t

Genetic
s

Car
e

Social circumstances

Individual 
behaviour

Health is more that healthcare

89% 
does not 
rely on 
medical 
attention

https://www.who.int/news-room/q-a-detail/determinants-of-health
https://www.goinvo.com/vision/determinants-of-health/
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Smart Positive Health

What about the role of technology to foster research and practice of positive health? 

Our own conceptual framework 
Smart Positive Health wants to strive for optimal health through the 

adequate use of health assets that can be activated by the new 
technologies of ubiquity (IoT, artificial intelligence, big data and robotics).



DKV Digital Health Innolab

Kansei room Workplace areaHomeConsultation

DKV Innolab is part of 
Barcelona Health Hub and is 
placed at Recinto Modernista 
de Sant Pau.
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Promote R&D and Open innovation in digital health
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Research& Development

¿Cómo?

Promoting research on 
value-based interventions 
using digital health.

Public projects

Trends

Pilots

Co-creation

H2020 – EIT – 
EUROSTARS 

Market – tecnologies – 
...

Digital 
therapies

Communit
y

Generating evidence on the 
efectiveness of digital health
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Open Innovation: Sharing knowledge to generate value

We believe on open 
Innovation to generate 
value.

Open ecosystem Certification S+i Platform Services

1+1=3



Our portfolio

Pilot 

Commercializatio
n Scaling upConcept 

validation
Testing

Solution 
development

0

Market 
Trends

Where are you?

Mental Health
Planetary Health

Behavioural 
change

Certificate
Value

Clinical relevance
Safety

UX & tech
Social impact

Levels of integration
Distribution channels

Integrated in the health 
folder

Integrated in the complete 
workflow

1 2
3

4

5
6

Early stage 
validation

LLP
Mentorship

UX Validation
…

R&D Projects
Testing

Development
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Legit: Promoting screening tools.
Use case

Please add an image of the affected area. 

Add image

API
PDFUser receives 

communication 
encouraging testing

LEGIT receives image, process it 
and sends it to the doctor

User enters 
the app

User 
attaches 
image

The doctor receives 
pdf with evaluation

Expected outcomes

Shorten dermatology waiting times 

Improve customer experience

Reduce costs

1

2 3

4
5

6
The doctor contacts 
the patient
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Lessons learnt / Take away messages

• Digital is a means, not the end

• Successful innovation in digital health has to do with many 
aspects: meeting a real need, considering all stakeholders, 
value creation and model transformation, change 
management and leadership

• A crisis may transform: COVID-19 has changed the paradigm

• At Innolab… we want to hear from you!



Contact

POSTAL ADDRESS

E-MAIL

Sant Pau Art Nouveau Site
Sant Manel Pavilion 
C/ Sant Antoni María Claret 167, 
08025 Barcelona  

innolab@dkvservicios.com


