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The aim of the
Malta Health Network VO/0076
The Malta Health Network was set up in 2007 to represent in Malta, in the
EU and Internationally the interests of patients and health of the
community developing better coordination, collaboration, and capacity
building through exchange of best practice among health Non
Governmental Organisations, not for profit organisations and patient
representation groups.

Today MHN brings together 40 member organisations estimated to
represent over 10,000 individuals
MHN is registered with the Commissioner for Voluntary Organisations
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MHN has
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promoting

COVID-19 comes along March

• February 2020 – National health
authorities set up 111 helpline and
started testing for cases
• 6th March 2020 – MHN decides to
contribute to the national emergency
by launching a call for volunteers

• 12 March 2020 – schools closed down
and all vulnerable locked in at the
same time
• By end of March 2020 we had over
500 volunteers registered but these
had to be deployed
• By end of April 2020 we estimated
that volunteers had given over 10,000
hours of volunteering

Reflecting on our experience
PLUS
•
•
•
•
•
•

Thanks to dissemination via website & social media we
were overwhelmed by the positive response for people
to volunteer.
We were entrusted the coordination of the volunteers to
support the follow-up from helpline but not only, other
services needed support too.
We started working more closely with Public Health, and
our members SOS Malta, Malta Medical Students
Association and other entities like Food Aid Programme.
People from all walks of life subscribed to help.
Volunteering gave people a sense of helping to fight the
‘invisible enemy’, a meaningful purpose.
People were willing to learn and there was no distinction
between professionals and volunteers, people respected
each others’ role and position.
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We were inexperienced at managing the volunteers and situation
required a very speedy learning process.
Training and supervision can be tiring and added responsibility on the
professionals.
Needed to be careful how much to delegate to volunteers especially
late hours & weekends.
Issues of data protection – need to be extra careful.
Most of the work was office based and people wanted to work from
home.
Most of the members in our organizations fell in the vulnerable group
so they needed support themselves.
Matching needs with duties required was very laborious and had to be
done in a very short time span.
Managing the compliment of people while keeping the place safe due
to the pandemic was always at the back of our mind.

Reflecting on our experience
Interesting
•
•
•

•

The generosity of people and their availability to do
anything which was necessary was incredible.
Enthusiasm of the volunteers helped staff to keep at it
gave more energy .
The way people fitted in the roles given and kept their
commitment was incredible. They bonded between them
and sought replacements or offered extra duties to
replace for shifts they could not do.
People were willing to help in all ways from data input,
taking and doing phone calls to support callers, helping
with deliveries to vulnerable or quarantined people, doing
translations – anything which needed to be done.

Beyond COVID

At a time of need MHN stood up to the occasion to serve. This was a FAST
learning curve but with this experience in our baggage we are willing to
keep strengthening our collaboration with member organisations and
health authorities to keep serving our patients and citizens at large.

The Greatest Gift you can give someone
is your time, your attention, your love, your
concern. Because when you give your time, you
are giving a priority of your life that you will never
get back. (AHM Romman, Thanks Wings, Bangladesh)

Contact us

Please visit our website to find out more:
www.maltahealthnetwork.org

www.facebook.com/MaltaHealthNetwork

