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The need for change…
• Growing elderly population – increasing by 22,000 each year
• Prevalence of chronic diseases
• Fragmented delivery model overly focused on episodic care
• Record high waiting lists - +560,000
• Constrained finances – budget versus expenditure
• Workforce challenges – recruitment and retention issues
• New technology opportunities
Current model of care impossible to sustain
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Workstreams
1. Service Redesign and Supporting Infrastructure
Providing the right care at the right time in the right place
2. Safe Care, Co-ordinated Governance and Value for Money
Enable a safe, devolved and accountable system
3. Teams of the Future
Planning, building and supporting initiatives which promote
innovation
4. Sharing Progress
Fostering the support of citizens and stakeholders
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eHealth Ireland Ecosystem
• 600+ members
• Keynotes on digital health trends and innovation
by health/social care professionals, policy-makers
and service users
• Challenges-driven sessions: identification of unmet
needs and existing issues
• Innovation showcasing sessions: companies,
entrepreneurs and researchers present their
solutions and technologies
• www.ehealthireland.ie/ecosystem

Small Business Innovation Research
• Small Business Innovation Research is a pan-government,
structured process enabling the Public Sector to engage with
innovative suppliers
• SBIR Healthcare is the HSE Ireland programme that provides
funding to innovative companies to solve healthcare problems

• In 2018 worked closely with clinical leads from Diabetes, Obesity
and Nutrition to specify a health challenge
• Solutions must improve patient care, efficiency and support the
economy by helping smaller companies grow
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What healthcare problem is the eHealth Ireland Ecosystem
trying to solve using the SBIR model?
1. Reducing the risk of women developing Type 2 Diabetes following
Gestational Diabetes Mellitus (GDM)
Gestational diabetes (GDM) is the most common medical condition encountered
in pregnancy and rates are rising. If pregnant women develop gestational
diabetes (GDM), 50% will have diabetes within 10 years.
2. Screening for diabetic foot disease in all patients with diabetes
In Ireland, an individual with diabetes is 22 times more likely to undergo a nontraumatic amputation than an individual without diabetes.

Following an OJEU tender process five companies were awarded
€20,000 each to progress their solution
Innerstrength: Platform + app for clinicians and patients to deliver evidence based lifestyle
interventions to pregnant women at risk of GDM.
Jinga Life: Digital healthcare record (platform + app) which facilitates healthcare management
in the home, enabling easier communication with the healthcare system and secure storage
of all healthcare data and records.
Infocare Health Systems: Platform + app for patient education relating to GDM, information
exchange, support, data capture and communication.

Bluedrop Medican: Foot scanner that can predict and prevent foot ulcers using bathroom
weighing scales.
Cadscan: Screening using a conventional smartphone. It is proposed that the phone’s
vibration system, as well as its camera and an ‘add-on’ low-cost thermal imager to take tests
of the foot.
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